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Why Policy and Practices for Pre-School Children 

must Include Structures that Facilitate and Nurture 

Collaboration and Time to Reflect with Mentors 

or 

Creating, Nurturing and Sustaining a Community of 

Learners 

or 

Educators as Learners can Move Rhetoric to Reality 

or  

The Teacher Should be the Chief Learner in the 

Classroom 
 

 

Hello Dear Reader, 

 

Aunt Betty always told me: “You can’t take it with you 

and you can’t send for it.” 

 

 

As a retired Literacy Lead Teacher, I often make an 

effort to reduce,(throw out), recycle, (give away) reuse, 

(fun stuff to try with the grandkids), or  rearrange 

(move from one shelf to the one below),my precious, 

treasured and tattered collection of papers connected 

to my long teaching career. 
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I mention this because I thought you might be 

interested in hearing about my AAHAA Moment that 

came to me because of my attempt to declutter. 

 

Here is how it all went down.   

I was enjoying the morning of sorting and categorizing 

heaps of paper generated from every workshop I had 

ever given over the past twenty years.  

 

This aahaa moment was born in the humble space of the 

barn tack room, the present home for most of my papers 

and books.  Despite the dampness, mold spores from hay, 

along with the basic barn aroma; a profound theme 

jumped out and revealed itself to me. 

 

While sorting, I kept looking at the quotes that I had 

written down and used for inspiration while I prepared 

my in-service sessions.  

 

I want to show you the quotes that revealed to me what 

really matters to early literacy educators. 

It was as if the words from the yellowed pages lifted 

and spontaneously threw themselves at me- 
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1.   If you are not “up for it-Get up”…The kids deserve your best… 

every single moment of the day. DK 

 

2. Educators, let’s teach, talk and reflect together, and never blame the 

kids. 

3. As the classroom teacher, the decisions you make, minute to minute 

are what really matters to your students’ learning and loving it.  D.K’s 

take on all of  Allington’s work. 

Note to self …All Richard Allington‘s stuff is very quote worthy. 

 

4. Children’s chances for learning are significantly increased with 

excellent teachers.  Children from marginalized populations, who often 

fail, will have the opportunity for success when their teachers are 

exemplary. 

President’s message by Leslie M. Morrow, IRA President September 2003 Note to self: I don’t 

like the term marginalized populations because I have yet to meet a marginalized individual, nor 

have I ever met a  family that didn’t want the very best for their beautiful children. 

 

5. If kids are to become readers, they need books to read…so bathe them 

in easy ,multi-genre, multi-leveled texts to read. Your kids should bump 

into and embrace rich and vibrant text everywhere they turn. DK 

 

6. Don’t forget that kids want to read about real things so load up with 

fab non-fiction. Always show the cover of the snake book. (Snake is 

eating a small gazelle …This will engage them.. seriously –try it) 
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7. Sixty minutes a day, that’s the minimum-not the maximum for “eye-

ball to print, no faking it reading”. And for our shorter friends- Three 

Stories a Day- that is the minimum not the maximum. Mem Fox taught me 

this. 

 

8. Tell the kids about your life and your own learning and your favourite 

reading choices.  

 

9. There are no mistakes, only “learning opportunities.” 

 So let’s take risks and learn together. (Dear friend and colleague Jan Bruce 1999) 

 
10. Assessment has a powerful effect on learning so here is my mantra I 

start the day with: 

What can they do?  

What do I wish they would do?  

What do I need to do?  
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Did what I do to make a difference? 

 What do I need to do now? 

   

See teaching is just a whole lot of thoughtful DOING. This ditty came to me after Leyton 

Schnellert’s  session and Pat Holborn’s work on assessment for learning 

 

11.  Plan for multiple ways to hook and engage, plan multiple ways of 

learning and connecting new content with prior learning and  plan for 

offering multiple ways students can “show what they know”. 

 

 

Now the following three nuggets (they are so 

good I think I will call them opals because 

they sparkle and shimmer) made it on to every 

in-service planning sheet. 

 

12. If we are going to use the term community of learners meaningfully, we 

must restrict it to a group of individuals who have learned how to 

communicate honestly with each other, whose relationships go deeper and 

who have developed some significant commitment to rejoice together, 

mourn together, delight in each other and make others’ condition our own.  

(Peck 1987 p.59) 

These well ordered words fit for your group of students as well as your professional learning 

community.  It reflects my belief, that learning is a social, joyful, and happens in an environment  

where you feel cared for and safe.   

13. Quality early literacy instruction…is the single best defense against 

academic failure, overcoming even the effects of poverty. (Snow, Burns & 

Griffin 1998) 
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14. The chief learner in the classroom should be the teacher. 

The chief learner in the school should be the principal. 

The chief learner in the district should be the superintendent. 2002 National 

Reading Panel  prepared a report identifying key skills central to reading achievement.  This is one of 

their findings. 

 

These quotes were used in every workshop or teacher 

conversation meeting. I love the quotes because I am 

convinced they speak to the big idea… Early childhood 

centres and schools are communities of learners.  
 

The educators’ learning is as important as the students’ 

learning.  

 

Here is more on ahaa moment.  
 
I think that real learning takes place in a loving caring 
classroom where kids feel safe because their teacher is 
taking risks along- side and with them. This is a place 
where everyone feels like they are in this “learning 
thing” together and that there is a real sense of 
community where everyone cares and supports each 
other on their learning journeys.  
 
It became clear that the educator holds the power to 

change lives and create a learning community where, 

not only kids learn, but also they love to learn together. 
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Real learning comes from a place of relationship and 

personal growth in a caring community of learners.  It is 

all about building a Caring Community of Learners 

where educators are the chief learners in the 

classroom. This classroom is a place where 

responsive adults demonstrate the conviction that all 

young people can learn and achieve. 

 

The idea of nurturing and celebrating a community of 
early childhood educators is foundational. 

Community can be a reality if teaching takes place in an 

envelope of caring and collaboration, where 

conversations about practice and learning are supported 

and nurtured at all the levels of educational institutions 

and settings. 

 

All professional learning opportunities should be driven 

by the educator’s particular learning needs and wishes.  

If mentoring and coaching is requested, it should be 

provided.  If the teacher’s inquiry question explores 

outdoor play strategies, she should be supported in 

every way possible. IfTalking Circles, Story Walks, 
Strength-Based Learning Stories and  Assessment for 
Learning  are topics of interest, then leaders must work 

to support the educator’s inquiry. 
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If the educator feels supported as a learner, children 

will benefit.  They will see their teacher modeling the 

inquiry process because he/she asks big questions and 

takes risks to learn new and challenging concepts.  

An educator who engages in learning is a powerful 

educator indeed! A powerful teacher results in powerful 

student learning. 

 

Collegiality (teamwork), collaboration (sharing ideas 

about teaching), on going inquiry (asking big and 

important questions) really matters! 

 

My thirty-five years in the field of education has 

resulted in me shouting to all who will listen: 

 

“The educator’s learning is just as important as the 

student’s learning.” 

 

I am planning for my next and last in-service about 

Policy and Practice in Early Literacy in the Pre-School 

Years.  So I have one more chance to champion the 

conversation about the importance of providing mentors 

and coaches to every pre-school teacher.   
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Early Childhood Educators should have one to two hours 

a week of instruction for specific content, modeling for 

techniques and instructional practices, observing other 

teacher practice and consulting and or reflecting with a 

mentor/coach.  

We can make this happen.  We can build an Early 

Learning Network.   We can find structures to support 

our important learning conversations.  We can move 

rhetoric about networking and opportunities to reflect 

and learn from mentors, to every-day practice and 

reality.   We can and will do this because this is what 

will make all of our young learners achieve all they can 

and uncover their learning spirit. 

 

In friendship, 

I am your advocate.  

Donna Klockars 

aka Literacy Lead Teacher, aka Champion of Early 
Literacy Learning, aka Donna the Book Lady.   
dklockars@shaw 

donnaklockars.ca 
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