
Background and Context for Schools 

Implementing Inquiry-Based Teaching 

and Learning through Action Research  
 

 

 

 

 

 

Educators are invited to review the Literacy Action Research 

Project and nominate a team (more than one) interested in 

participating or investigating the concepts behind the project.   

 



 

Literacy Action Research Project 

 
The Literacy Action Research Project reflects the passion of 

educators who are dedicated to  

The Professional Learning will embrace Creating Successful 

Inquiry-Based integrated Units of Learning embedding 

Assessment for Learning, Aboriginal Content, Leveled Text 

Sets, Multi-genres, and Multiple Pathways to Showing what 

you Know. 

 

The Literacy Project, with its focus on strategic approaches to 

teaching meaning and thinking in the Balanced Literacy Classroom, 

is not only an integrated Language Arts project, but it is intended 

to provide scaffolding  and support for the creation of  Literacy 

teams who are part of a Professional Learning Community . 

 

The key word here is team.  A Balanced Literary Approach 

involves goals and objectives that will likely impact on the whole 

school.  For example: planning professional development 

opportunities, creating or purchasing resources, creating leveled 

sets of texts, and building your school’s active participation in 

reading and implementing research-based strategies. Identifying 

Key Learning outcomes will be addressed in a collaborative way.   

 

It is also well known that implementing new instruction strategies 

is more successful when teachers have someone to talk to about 

their students’ learning.  (Leyton Schnellert 08) indicates that 

providing teachers with structured opportunities to engage in 

reflective inquiry results in increased student achievement. 

 

Schools begin by identifying at least two teachers who are 

interested and committed to this project, but the intent is to 



facilitate all those individuals in the school community to work as 

a team where common literacy goals are clearly stated. 

 

“Teachers as Readers” Book Club might be offered three times a 

year.  Each team might receive two professional books and keep 

them for the year.  

 

The Literacy Project coordinator will meet monthly with all 

participants.  The Literacy Leader will have access to mentors 

who have experience in implementing similar projects.  

 

 Professional development Plans will be created at each school. 

 

Authentic assessment will be promoted and references might 

include: Showing What you Know and Writing to Learn-Pilot Field 

Testing for this year will be available as possible framework for 

implementing Assessment For Learning strategies. 

 

The team is aware that students need many types of texts and 

multiple levels of difficulty if the inclusive classroom is to be 

achieved. This project will focus on creating relevant and 

culturally appropriate resources that reflect the traditional 

territory, its elders, oral narratives, language and heroes. 

 

A Celebration of Achievement will be planned at the end of the 

first year.  The school will highlight any evidence they have 

collected that answers or addresses the 10 Focus Questions of 

the Project.Students will show case their inquiry projects for the 

community. 

 

An implementation continuum (Rubric) will be completed by each 

team member.   Results and sharing of Action Research Projects 

will be presented.  Certificates of Achievement will be provided 

for each participant. (Students and educators alike) 

 



 
FOCUS: WHAT ARE THE KEY ISSUES OR QUESTIONS TO BE 

INVESTIGATED? 

 

1. Will student achievement increase as result of educators 

increasing their knowledge and routine use of the principles 

of Inquiry-Based Learning and Teaching and Assessment 

For Learning by participating in an Action Research project 

that promotes teacher conversations and reflective inquiry? 

 

2. Will this project result in the implementation of proven 

instructional  strategies and the Six Strategies of 

Assessment For Learning becoming embedded  in  the 

Inclusive “Balanced Literacy Classroom? 

 

 

3.  Will the implementation of the Inquiry-based Teaching and 

Learning integrated units of study result in an inclusive, 

safe environment where all students can learn and achieve 

the key understandings of the project? 

 

4. Will students provide evidence that they are engaged and 

motivated and will student develop a sense of ownership of 

their learning when explicit instruction and the gradual 

release of responsibility model of instruction is 

implemented on a daily basis? 

 
 

5. Can the “struggling reader” and the un-engaged learner 

accelerate their rate of literacy learning so that they can 

reach fluency level and demonstrate mastery of the 

identified learning outcomes for the project? 

 

 



6. Can the AFL “Six Practices that Matter” become 

embedded in teacher and student practice?  Will   student 

e-portfolios of their inquiry include evidence of 

implementation of all six strategies?  

 

7. Can explicit and direct instruction in instructional 

approaches result in students making interconnections 

between content area learning and other areas such as 

language arts numeracy, healthy living and the arts? 

 

8. Can we increase the “engaged reading time” available during 

the school day so that students develop fluency? (Students 

get better at reading by reading.) (Allington, 86) 

 

9. Can the project provide the multi-literacies multi-genres 

and other related types of resources needed to implement 

the Inquiry Based Integrated unit? 

 

10. Can teachers access or create quality, culturally relevant, 

historically accurate and elder approved materials and 

resources that promote and include aboriginal perspectives 

across all curriculum areas?  

 

11. Will our aboriginal students demonstrate increased over 

all academic achievement as well as feel that they belong 

and are valued in the community of learners? 

 

 

 



 

 

WHAT DO WE ALREADY KNOW? 

 

The Balanced Literacy Program  

 

We already know reading in the intermediate and secondary 

grades continues to require explicit and direct instruction.  

Students also need daily opportunities to practice skills and 

strategies independently. 

 

This balance between instruction and practice (gradual release 

of responsibility) must be present in each of the following blocks 

of learning opportunities for the students: 

 

1. Guided Reading (Small group explicit instruction) 

2. Independent Reading  

3. Reading/Writing Connections in support of the Big 

Inquiry 

4. Home Reading Program (Increased eye-ball to print 

time) 

5. Literature Circles (Breaking boundaries with Global 

Literature) 

6. Reading Aloud and Mini-lessons in support of the 

Weekly goal or lesson intention/ 

7. Structured opportunities that result in teachers and 

students implementing  the six principles of 

Assessment for Learning 

8. Structure and guidance around opportunities for 

students to take ownership of their own learning 

through the inquiry work (Authentic student driven, 

choice and multiple pathways to showing mastery of 

learning outcomes) 

 



Content Area Reading Instruction 

 

Typically educators have said that children first “learn to read” 

and then are able to “read to learn”.  This line of thinking led us 

to talk and think about an area known as content reading. 

(Herber, 1978, 1984).  There is indeed a time when students are 

more focused on “learning to read”, which gradually gives way to 

“reading to learn”. The two tasks are neither mutually exclusive 

nor entirely sequential.  Children develop literacy and use literacy 

to learn simultaneously (Well, 1986).  

 

When educators provide ample scaffolding around 

metacognition, students will develop the language or labels that 

help identify their complex thinking and learning processes. 

 

Armbuster 1991 and Faye Brownlie (Webcast October 04  and 

Halbert and Kaser 09) provide principles and the mindset needed 

for supporting adolescents literacy growth.  

 

These are some of the identified features that characterize 

schools that achieve high student achievement: 

 

1. Integrate reading (and all aspects of literacy) with 

content instruction.  This integration should take place 

across disciplines and should focus on more holistic learning 

as opposed to the learning of isolated facts.  This type of 

learning is in line with what we know about schema theory 

and how students construct meaning.  It helps student build 

relationships and leads to greater transfer of knowledge 

and skill from one discipline to another. 

 

 

 

 

 



2. Increase opportunities for students to read informational 

texts throughout all levels of schooling.  Students are very 

interested in such texts, but need more experience with 

reading and meaning construction in these different text 

structures.  

 

3. Provide students with experiences that will help them 

become strategic readers by scaffolding instruction and 

gradually releasing them to be responsible for constructing 

meaning from text.  Model strategies using informational 

texts and provide ways for students to apply their learning 

in authentic situations. 

 

4. Keep students actively learning by helping them focus on 

what to do before reading, during reading, and after 

reading.  Help them learn to monitor their reading, build 

connections with old knowledge, and use writing to improve 

their construction of meaning. 

 

5. Increase opportunities for collaborative learning for 

students and teachers. 

 

6. Support a school’s effort to build a Professional Learning 

Community where opportunities for the education team to 

gain the knowledge and learn the identified strategies are a 

high priority. 

 

7. Provide easy access to master teachers who are willing to 

teach side by side and participate in reflective teaching 

conversations.  This might involve mini-lessons where 

explicit instruction in reading comprehension and critical 

thinking. 

 

 



8. Educators must understand the complexities of literacy 

learning, respect students’ differences, and respond to 

their characteristic strengths as well as their needs. The 

education team will likely develop strong caring  

relationships with their students. This results in students 

feeling valued and that they are part of the learning 

community. 

 

9. Black and William (1998) stated that “Assessment explicitly 

designed to promote  learning (Assessment for Learning)  is 

the most powerful tool we have for deepening learning 

and improving student achievement”. 

 

10. Effective Professional Learning focuses on research and  

pedagogical issues and is based on educators’ needs and 

experiences.  Resources for supporting instruction are 

provided and involves reflection of day to day practices. 

 
 

WHAT DO WE WISH TO FIND OUT? 

 

A. Will supporting a school with resources and learning 

opportunities for peer coaching and reflective inquiry 

conversations result in increased student achievement? 
 

B. Will the “at-risk-students” demonstrate measurable and 

sufficient gains in becoming independent readers who can 

actively construct “meaning from printed and or 

electronically presented sources of information? 
 

C. Can we provide teacher in-service opportunities for the 

participating teams where they gain the knowledge and learn 

the techniques needed to implement Assessment for 

Learning strategies and the identified principles and 

practices that are identified as essential in supporting 

adolescent literacy? 



 

D. Will educator’s successful implementation of Inquiry-Based 

teaching and learning where Aboriginal Perspectives are 

culturally appropriate, result increased motivation and 

engagement of all learners, thus increasing student 

achievement? 

 
 

RESOURCES 

 

Materials 
 

Provide resources that reflect inquiry-based learning approaches 

and include resources to support the structures of the Balanced 

Literacy Classroom.     

 

Resource Titles: 

 

1. An Integrated Inquiry Based Unit of Study using Stz’uminus 

Legends, Stories and Heroes as a focus for our Inquiry-Our 

Inquiry Question: How do stories in all their different forms, 

past and present, contribute to the cultural identity of a 

Nation?      (Donna Klockars) 

 

Teacher Created Resources that provide a framework for 

creating integrated inquiry based learning and teaching units of 

study. These resources are available through Core Learning. 

Strong Readers and Writers posters and graphic organizers are 

also available through Core Learning Resources. 

 

1. Showing What you Know and Writing to Learn Assessment 

FOR Learning   (Donna Klockars)   

  

2. One Well One Earth; Water has the Power to Change 

Everything.  What will you do to Save the World’s One Well? 



 

 

3. Our Good Earth; Our Future rests with the Soil beneath our 

Feet:  What will you do to Protect our Soil? 

 

4. Fun fitness and Physiology; What will you do to Sustain life 

long Healthy Approaches to Living? 

 

5.  Fractured Fairy Tales:  How does traditional and fractured 

literature contribute to your understand of Shared 

Responsibilities for All? 

 

6. Travel Across Canada: What makes Canada unique and 

successful as a Country? 

 

7. Early Contact, Early Canada; How does hearing the voices of 

Aboriginal Peoples through literature influence your 

Understanding of the Impact and consequences of Early 

Contact? 

 

 

8. Belonging and World Mindedness; What Kind of World Do You 

Want? 

 

 

Published Resources that fit the Stepping Up Theme- What 

will you do to make a Difference? 

 

Nelsons Literacy Launch Grade Seven and Grade Eight – inquiry 

question to be created relevant to integrated unit theme chosen 

by the team. 

 

Nelson Literacy Launch Grade Four – inquiry question to be 

created relevant to integrated unit theme chosen by the team. 

 



Pearson Literacy in Action Grade Four – inquiry question to be 

created relevant to integrated unit theme chosen by the team. 

 

Pearson Literacy in Action Grade Five – inquiry question to be 

created relevant to integrated unit theme chosen by the team. 

 

Scholastic Literacy Place Grade Five – inquiry question to be 

created relevant to integrated unit theme chosen by the team. 

 

Scholastic Literacy Place Grade Four – inquiry question to be 

created relevant to integrated unit theme chosen by the team. 

 

Scholastic Literacy Place Grade Three – inquiry question to be 

created relevant to integrated unit theme chosen by the team. 

 

Scholastic Literacy Place Grade Two – inquiry question to be 

created relevant to integrated unit theme chosen by the team. 

 

Scholastic Literacy Place Grade One – inquiry question to be 

created relevant to integrated unit theme chosen by the team. 

 

School based workshop opportunities may be  requested:  

 

Guided Reading Strategy, Literature Circles , Information 

Circles, Shared Reading, Read-Alouds, Independent Reading, 

Writers’ Workshops and Assessment for Learning strategies. 

 

 

Help schools inventory their own resources to determine the  

materials and resources they have that contribute to the Project 

Goals.  

 

 

 

 



 

 

People. 

 

 SUPPORT: WHOSE SUPPORT IS NEEDED TO CONDUCT 

THIS INQUIRY? 

 

Direct:  

 

Project Co-ordinator or Literacy Lead Teacher 

 

Classroom Teachers from each school site, Principal, 

Literacy Team Members, Support Services Aboriginal 

Teachers, Aboriginal Education Assistants, Elders 

  

Indirect: 

Team Learning and Achievement Committee 

Superintendent, Board of Trustees Education Committee,  

Parents, 

Speech & Language Pathologists and Community Volunteers 

might be participants.  

UDL specialists to support inclusive classroom goals. 

Community members who contribute to authentic learning 

experiences. 

 

PLAN:  

EXPERIENCES/ACTIVITIES 

 

1. Initial meeting to review the “Working Draft” Action 

Plan with Literacy Team Leaders. Background Reading 

“Introduction to Planning and Teaching Inquiry-Based 

Integrated Units made available. 

 

2. Examine and determine resources and materials 

provided for this project – purchase materials if 



school wants to create their own inquiry-based 

learning integrated unit.  

 

 

3. Students and educators brainstorm additional 

resources that might contribute to the Inquiry Unit. 

 

4. Request Pro-D topics or areas of need   

 

5. Focus Texts such as: Inquiring Minds Learn to Read 

and Write, Engaging readers and Writers with Inquiry 

by Jeffrey Wilhelm; Embedded Assessment for 

Learning; Stz’uminus Integrated Inquiry Unit might be 

purchased and used for Professional reading Book 

Clubs 

 

6. Reference Terri Mack’s Recipe Cards for the 

structures and steps  involved in implementing the 

Action Research Project 

 

Professional Development Resources 

 

Professional Books 

 

Focus Texts: Inquiring Minds and Engaging Readers and Writers 

with Inquiry by Jeff Wilhelm 

 

Student Diversity by Faye Brownlie, Leyton Schnellert  

 

Stz’uminus Stories: Integrated Inquiry Unit provided as template 

for inquiry unit Donna Klockars 

 

Strong Readers and Writers Tools and Reading Strategies 

graphic organizers. 

 



 

 

Assessment 

 Showing What you Know and Writing to Learn-Field Testing 

 Developmental Reading Assessment (Pearson) 

 PM Benchmarks (Nelson)  

 Provincial Learning Outcomes or Performance Standards.  

 e-portfolios and Reading logs 

 Attention to required triangulation of data.  Surveys in 

attitude shifts for students and teachers might be created. 

 Anecdotal quotes from students and teachers (Place Mat 

Strategy exemplars available through One Well video 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Literacy Learning Action Plan Short Form 
Project focus: 

 

 

 

 

Goals or questions for inquiry: 

 

 

 

 

Persons involved (general description only – not necessary to list names): 

 

 

 

 

Proposed projects activities: 

 

 

 

 

 

Strategies for collaboration and colleague support: 

 

 

 

 

Strategies for monitoring project and sharing outcomes: 

 

 

 

 

 



 

 

Student Inquiry Action Plan 
 

FOCUS 

What is the integrated unit “Big Inquiry” question? 

 

What are the key learning outcomes for the unit? 
 

 

 

 

 

 

 

 

 

 

 

 

INQUIRY or QUESTION 

What is my Critical Question? 
 

Identify a specific question to be investigated. 

Be prepared to state your learning intentions and how  

this connects to life outside of school and how your  

inquiry works in service to support the units 

 “Big Inquiry”. 

 

 

 

 

Why is this an important question? 

 

 

 

 
 

 

 

NOTES 

 

Use your learning journal to show 

evidence that you as a learner 

improve with regular feedback. 

 

 

 

 

 

 

 
Make sure you have examples of 

peer and self assessment drafts.  

 

 

 

 

Any rubrics or I can statements 

should be included. 

 

 

 

Be Creative!  Your portfolio is a 

reflection of you as a learner. 



 

RESOURCES 
 

Where can I look for information and answers? 

List the materials, people, and activities that you plan to use to address your 

inquiry. Show that you are part of a learning community and that you are 

learning from planned and purposeful conversations.. 

 

 

 

 

Materials:  

 

 

 

 

People:  
 

 

 

 

 

 

Activities:  What will I do to “Show evidence” that learners work with each 

other to create meaning and increase background knowledge.? 

 

 

 

 

Support System: What additional strategies might support your project and help 

ensure success? Where can I look for information and resources? 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Plan 

When will I do What? 

 

 
Outline the actions or inquiry methods you will use and include a timeline to 

guide your progress. 

 

What questions come up as you make progress with your inquiry? 

 

What:   When: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

RESULTS 
Indicate how you will monitor your progress, what kind of feedback you 

might collect, and how you will evaluate the results. 

 

How can I show my learning? 

 

 

 

 

 

Criteria for (Success: Collaboration is encouraged.) 

 

 

 

 

Monitoring Strategies: Peer and teacher assessment 

 

 

 

 

Feedback: How you will ask for feedback after your presentation? 

Who will be my audience? 

 

 

Who will review and discuss my project with me? 

 

 

Do I know how to respond to the audience when they ask about how I 

learned about my topic/inquiry? 

 

 

 

 

 

 

 

 

 



  

 

 

 

CELEBRATION 
 

What is the most appropriate way to celebrate your learning at the 

completion of this project? 

 
 

 
 

 

  

 

 

 

 

 

 

 

 

 

Reflections about my learning: How has my learning transformed me or how 

have I changed my thinking as result of my inquiry-based learning and 

teaching project? 

 

 

 

 

 

 

 

 

 


